AVERNDX CAPABILITY STATEMENT 2026
NI\ AI SOLUTIONS & SERVICES
Al THAT MOVES BUSINESS FORWARD

AVERNIXX - AI SOLUTIONS & SERVICES - SINGAPORE

Governance-first Al strategy,

automation and custom solutions.

Practical Al that fits how your organisation works, with people in control of the decisions
that matter.

WHO WE ARE

COMPANY Avernixx Pte. Ltd. (UEN 201921636Z)
Avernixx is a Singapore-based Al solutions and

services firm. We help organisations identify practical BASED IN Singapore

Al opportunities, redesign workfiows, build custom

solutions and adopt Al with appropriate governance LEADERSHIP  Shirley Lim, Founder & Chief Al Officer
and human oversight.

APPROACH Business needs first, governance built in
We began in 2019 as a web and software development
firm, so every Al project is built on solid engineering,
integration and data protection practice.
CORE CAPABILITIES
Seven ways we help
o1 Alstrategy & readiness 02 Workflow automation & Al agents
Use-case discovery, prioritisation, readiness Automating repeatable workflows, bounded Al
and roadmap planning. agents and human approval steps.
03 Custom Al & software os Datascience & analytics
Custom Al applications, integrations, web and Data preparation, analysis, forecasting,
software development. reporting and dashboards.
o5 Algovernance &risk o6 Workshops & enablement
Policies, risk registers, accountability, oversight, Complimentary introductory Al Discovery and Al
auditability and practical controls. Governance workshops.

o7 Grant application support Six customisable Al automations
Help assessing potential fit and preparing Ready-made starting points for a faster start. Each one is
application and project documentation, subject tailored to the client’s rules, systems and approval steps.

to scheme rules and approval. Al Omnichannel Sales Agent ) ( Accounts Payable

Recruitment Screening Knowledge Assistant

WhatsApp Chatbot Quotation & Follow-up

Omnichannel: WhatsApp, email, website chat,
Facebook Messenger and Instagram in one place
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AVERNDX CAPABILITY STATEMENT 2026
NI\ APPROACH, RECOGNITION AND CONTACT

Al THAT MOVES BUSINESS FORWARD

HOW WE WORK
Business needs first, governance throughout

We start with business needs and constraints, then consider feasibility, data readiness, integration,
expected value and governance. Scope, deliverables, fees and any grant assumptions are confirmed
separately before paid work begins.

OUR OPERATING DISCIPLINE

The GARD Framework
G A R D

Governance Architecture 3{0] Defensibility

What the system may and Workflows that refiect real Use cases ranked by return,  Auditability, transparency

may not do, and where a operations, with controls with a baseline and and accountability that

person must decide, embedded and integrations measures agreed up front. stand up to scrutiny from

defined before the build. kept practical. clients, auditors and
regulators.

RECOGNITION

CIOReview APAC, 2026

Top Al-Powered Automation Agentic Solutions BNP Media, 2023

in APAC 2026, after evaluation by a panel of C- Shirley Lim named among the Top 25 Womenin
level executives, industry leaders and the Technology 2023.

editorial board.

ai@avernixx.com
Book a complimentary 30-minute

. WEB WWW.avernixx.com
consultation

_ _ , PHONE +65 8905 1358
Tell us what you would like to achieve. We will

suggest a sensible first step, with no obligation. BOOK cal.com/avernixx-shirley/consultation

OFFICE 60 Paya Lebar Road #06-28, Paya Lebar
Square, Singapore 409051

Shirley Lim
Founder & Chief Al Officer

Grant funding is subject to current scheme criteria, applicant eligibility and approval. This statement is a general overview; specific scope and
capabilities should be confirmed for each engagement.
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